Tips for Putting
Together an
Emergency

Operations Plan

Why You Need a Plan

Outline responsibilities of school staff
Empower employees to act effectively
Assure community that your school is prepared

Key Steps

PREPARE: Plan, organize, train, equip, practice, evaluate, correct
PREVENT: Identify and address threats;

MITICATE: Trauma management; Communication

RESPONSE: Put PLAN in ACTION

RECOVERY: Physical and mental health; Cleanup

Involve & Collaborate with Experts

Public Safety Officers US Department of Education

Security Staff Federal Emergency Management Agency
Emergency Preparedness Experts  National Association of School Nurses
Community Groups School Health

Implement & Maintenance

Plan
Prepare Training, Drills, PRACTICE!
Review Exercise the Plan

Approve Plan Revise & Maintain the Plan



